CHAPTER 1
INTRODUCTION

A. Research Background

Improving the quality of health services is one of the current
strategies utilized to reduce social inequality. High-quality health services
can reduce health disparities between countries and enchane responses to
global health challenges such as pandemics, infectious diseases, and
malnutrition.! Notably, according to the Global Health Security Index
(GHSI) report, the global average health score in 38.9 out of 100.
Indonesia's health resilience index, however, remains significantly lower,

ranking 13th among the G20 countries.>

A hospital is an institution equipped with various health facilities
designed to assisting patients in improving their well-being and achieving
optimal recovery in physical, psychological, and social aspects. The
hospital provides high-quality services to patients, adhering to established
quality standards to meet or exceed their needs and expectations. This
approach aims to ensure patient satisfaction, which in turn fosters greater

trust in the hospital.?

Nurses hold a pivotal role in performing medical procedures and
monitoring patients’ conditions and recovery progress. In addition to
having strong intellectual, interpersonal, and technical skills, they must also

exhibit independence, a readiness to take risks, and a commitment to being
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responsible and accountable for their actions.* When a nurse works in an
organization, agency, or hospital, the quality of their work directly impacts
the organization's productivity. Therefore, it is essential to foster positive
attitudes and feelings toward their job. In other words, nurses must achieve

and sustain job satisfaction to ensure consistent productivity growth.’

Nurses constitute 60-70% of hospital staff, positioning them as key
contributors to the quality of healthcare services. In Indonesia, private
hospitals often face high nurse turnover rates, with surveys in several
regions reporting rates between 20 and 35%. This high turnover can result
in financial losses, including recruitment and training expenses.
Additionally, it can lower the morale of remaining staff and diminish their

capacity to meet patient needs and deliver quality care.®

However, this situation differs from Yasyfin Darussalam Gontor
Hospital, a newly established hospital in its early development stages.
Based on interviews with the head nurse, the hospital has a low nurse
turnover rate. Factors such as effective organizational support, good
communication, and adaptive leadership are believed to contribute to this
condition. Nevertheless, organizational justice at the hospital is perceived
to be inconsistent. For instance, the hospital's "Thsan" payroll system results
in varied perceptions among nurses—some consider it fair, while others
feel it is inequitable. This inconsistency in organizational justice highlights
the importance of addressing fairness to maintain job satisfaction and

prevent potential turnover as the hospital grows.
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Many factors can affect employee turnover, but in general, the
dominant factor that contributes to employee turnover is the employee
dissatisfaction factor. In fact, employee job satisfaction can help employees
increase organizational profits. Satisfied employees will have a tendency to
work well, be more productive, and stay longer in the company. In

addition, satisfied employees can create satisfaction for customers.’

Job satisfaction will certainly be obtained by employees when their
expectations align with the reality of their work environment. Job
satisfaction is an emotional state that can be either positive or negative,
influencing how employees perform their duties. It reflects an individual's
feelings about their job, often demonstrated through a positive attitude
toward work outcomes.® Many studies have been conducted related to
nurses' job satisfaction, which is related to motivation, leadership, work

environment, and work-life balance.

One of the important factors that management can do Fostering job
satisfaction among employees contributes to promoting their overall well-
being, one approach to achieving this is by providing organizational
support.” Rhoades & Eisenberger define organizational support as the
belief formed by employees towards the organization regarding the extent
to which the organization values its contribution and cares about the well-

being of employees. Organizational support can be provided in two forms,
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namely giving awards for employee contributions such as salaries,

recognition, and promotions and paying attention to employee welfare.'°

In addition to organizational support, justice must also receive
great attention in building satisfaction at work. Organizational justice
refers to a concept that offers an understanding of employee perceptions
regarding how important their role is needed by the organization.
Organizational justice can also be expressed as fair treatment from the

organization towards employees who work in its place.!!

Spirituality strengthens the mental and emotional resilience of
nurses in the face of daily pressures and challenges in their work.
Workplace spirituality focuses on aspects of human activity that include
personal growth, compassion, finding meaning and joy in work, honesty,

trust, commitment to work, well-being, and employee performance.'?

Upon reviewing previous studies, the researcher identified many
relevant ones for this study. According to Li Hui (2021), Good
organizational support has a positive impact on nurses' job satisfaction and
reduces the intention to change jobs, thereby increasing the nurse retention
rate and stabilizing the nurse workforce. According to Elkholy et al.
(2020), nurses' perception of organizational justice is an important
predictor of a healthy work environment that facilitates the achievement of
job goals, professional resilience, and job satisfaction of nurses. This
environment has a positive impact on the quality of patient outcomes.
According to Zaidi et al. (2019), the aspect of spirituality in work is

directly related to the performance of an organization. From the findings
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of the study, it can be further concluded that the job satisfaction of
individuals working in the health sector can be increased through spiritual

orientation, meaningful work, compassion, and the alignment of values

Although there have been many studies related to these three
variables, there is still a lack of research that combines all three in single
research framework. Thus, this gap highlights the need to understand how
the interaction between these three factors together affects nurses' job
satisfaction. The purpose of this study is to provide insight into how the
three variables are applied to increase the job satisfaction of nurses. It is
hoped that the results of this study can contribute to providing a reference
for management policies and practices so that they can improve the quality
of health services and the welfare of nurses at Yasyfin Darussalam Gontor

Hospital in the long term.

Unlike most turnover studies, which focus on well-established
organizations, this research aims to provide strategic insights into
preventing turnover from the outset, particularly in newly established
hospitals like Yasyfin Hospital. By examining the implementation of
organizational support, organizational justice, and workplace spirituality
within the context of a hospital founded on Islamic principles, this study
seeks to fill a gap in the literature. It is expected that the findings will offer
valuable strategies for sustainable workforce management, supporting
employee satisfaction and well-being while maintaining healthcare service

quality as the hospital grows.



. Research Questions

The formulation of the problem in this study is:

1.

How does organizational support influence job satisfaction of nurses at
Yasyfin Hospital?
How does organizational justice influence job satisfaction of nurses at
Yasyfin Hospital?
How does workplace spirituality influence job satisfaction of nurses at
Yasyfin Hospital?
How do organizational support, organizational justice, and workplace
spirituality simultaneously influence the job satisfaction of nurses at

Yasyfin Hospital?

. Research Objectives

The objectives of the research in this study are:

1.

To analyze the impact of organizational support on the job satisfaction
of nurses at Yasyfin Hospital

To analyze the impact of organizational justice on the job satisfaction of
nurses at Yasyfin Hospital

To analyze the impact of workplace spirituality on the job satisfaction
of nurses at Yasyfin Hospital

To analyze the impact of organizational support, organizational justice,
and workplace spirituality on the job satisfaction of nurses at Yasyfin

Hospital

. Research Benefits

1. Theoretical Benefits

This research is expected to contribute to the human resource
management (HRM) literature by enchaning understanding of
strategies to increase job satisfaction through organizational support,

organizational justice and workplace spirituality.



Practical Benefits

The results of this study are expected to provide valuable
recommendations and contributions to Yasyfin Hospital regarding how
organizational support, organizational justice, and workplace
spirituality influence nurses’ job satisfaction. Additionally, this research
can serve as a reference for future researchers interested in developing

this research theme.



