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CHAPTER I 

INTRODUCTION 

A. Study Background 

The business world is constantly evolving, often experiencing rapid and 

drastic changes. Intense competition among businesses has led to significant 

shifts in various areas, including product competition, market dynamics, 

resource management, and corporate transactions.1 This fierce competition has 

contributed to declining profits across multiple business units, making it 

essential for them to pursue unique advantages to attract consumer attention.2 

Difficult competition in the business field, makes businessmen look for 

imagination and creative things to survive in developing their businesses,3 on 

the other hand, the performance of a business unit must be measured. 

 Measuring the performance of a corporate is a very important factor for a 

business organization. With the measurement of business unit performance, 

business unit management can evaluate all activities that have been carried out 

by the person in charge of each sector with the set activity standards.4 The 

performance measurement system in a corporate has a huge influence on 

individual activities in both internal and external companies. If a corporate 

wants to survive with its business competition, then the use of an accurate 

measurement system and strategic management is required.5  

The performance of a business unit can be measured using ROI (Return on 

Investment), ROE (Return on Equity), and profit margin. However this method 
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has a drawback, namely it is less effective, because it only focuses on the 

financial systematics in the corporate and does not explain the conditions 

comprehensively. The results of this measurement have a great influence on 

the business unit as a whole, especially on internal management. 6  This 

traditional concept only focuses on increasing the corporate's short-term profits 

and pays less attention to the corporate's long-term viability.7 

Over time, many have found new methods of measuring corporate 

performance, one of them is the Balanced Scorecard. This method can answer 

the needs of business units in assessing performance, because this method has 

a contemporary management system consisting of four aspects of performance, 

namely finance, customers, internal processes, learning and growth. 8  This 

implementation will be carried out in all processes of measurement, recording, 

achievement, and implementation so that the mission of the business unit can 

be carried out by the process carried out.9 This system implements systematic 

performance with patterns that can overcome the weaknesses of performance 

that are still oriented to the traditional system to produce a satisfactory 

scorecard and meet the needs of the corporate's goals.10 

The Balanced Scorecard is a system that measures the performance of 

business units to create a balance in different strategies so that they can achieve 

success in business, which can further encourage all aspects to develop 

according to the interests of the organization. This can be a decisive tool which  

help focus on business units, communication aid, set goals for the organization, 
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and provide strategy feedback. This method can also be a comprehensive 

performance measurement.11 

The Balanced Scorecard is a concept created by Kaplan and Norton in 

1992. This concept was born to be a method of assessing the performance of 

business units in measuring the financial and non-financial of a business unit 

so that it can adjust the goals to be achieved by the organization. In 1992 this 

concept was widely used for experiments, so that companies participating in 

this experiment could feel different than before. As a result, many companies 

are doubling their performance from financial and non-financial.12 

The corporation's performance that has been measured will produce results 

that are means to know the value of the performance that has been determined 

and implemented so that it can be a benchmark for pre-existing provisions.13 

Papa Ron’s Pizza Semarang in improving its business performance conducts 

performance measurements, so that with the performance assessment, accurate 

values will be obtained as an evaluation for the overall performance of the 

business unit. With this, the researcher wants to measure the performance of 

the Balanced Scorecard in order to find out the performance in it. 

The measurement carried out by a corporate aims to find out the 

development of a corporate. The results of the current measurement will be the 

basis for making improvements so that they can determine steps to continue 

moving forward in the future.14 The measurement of corporate performance 

has great benefits and is an important aspect for management so that it can 

know all the results of the activities carried out, this can be accounted for by 
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each sector in the corporate.15 Good and regular performance measurement 

will help the effectiveness of performance in the corporate both in the short and 

long term.16  

B. Problem Formulation 

Based on the above background, the formulation of the problem in this 

study is:  

1. How is the corporate's performance assessed through the Balanced 

Scorecard method?  

2. How is the review of Islamic business ethics on the performance assessment 

of the Papa Ron’s pizza business unit using the Balanced Scorecard method?  

C. Research Objectives 

Based on the background and formulation of the problem, this study aims 

to find out:  

1. Knowing how to assess corporate performance through the Balanced 

Scorecard method. 

2. To find out the review of Islamic business ethics on the performance 

assessment of the Papa Ron’s pizza business unit using the Balanced 

Scorecard method. 

D. Research Limitations 

For the discussion in this study not to deviate from the actual main 

problem, the researcher gives limits to the problem to be researched. This 

restriction serves to avoid deviations or widening of the problem, because, with 

the restriction of the research, the research will be more directed and easier in 

its discussion, thus the purpose of the research will be achieved. This research 

will analyze the performance of business units using the Balanced Scorecard 

method with four approaches, namely financial performance, internal business, 

customers, and learning and growth, which will then be reviewed with Islamic 
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business ethics. The object to be studied is Papa Ron’s Pizza in the city of 

Semarang.    

E. Research Benefits 

This research has the goal of producing academic benefits and practical 

benefits, namely: 

1. Academic Benefits 

a. In addition to insight into the Balanced Scorecard method and increase 

knowledge for students about the method of measuring business unit 

performance using the Balanced Scorecard method. 

b. As a material for study and reference in the field of economics, 

especially in the field of Islamic business economics and is expected to 

be a consideration for readers in measuring performance and 

developing business units, especially with the Balanced Scorecard 

method 

2. Practical Benefits 

a. In order to add insight for entrepreneurs, managers, business people and 

benefit all students of Universitas Darussalam Gontor 

b. In order to be useful for the manager and all employees of Papa Ron’s 

Pizza Semarang so that they can find out the performance in the 

business unit and its development using the Balanced Scorecard method 

so that they can get satisfactory results in accordance with the goals of 

the business unit. 


